
Flip Edu Up
TRAIN THE TRAINER 

Part 1: Needs Analysis

Presenter Notes
Presentation Notes
Wellcome to FLIP EDU UP course: Train the trainer” 
We hope you will enjoy it.
The course has been implemented within  ERASMUS+  Flip Edu Up project.  
The European Commission support for the production of this publication does not constitute an endorsement of the content which reflects the views only of the authors, and the Commission cannot beheld responsible for any use which may be made of the information contained therein. �
The project offers educators/trainers the opportunity to learn how to tailor the Blended Learning method’s models to suit the needs of their learners and as such be able to implement their own combination of models to reach their unique educational goals. 

The end goal is to assist educators in becoming expert designers of innovative learning environments.
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Parts of the course:

• Needs Analysis 

• Course Design for adult learners

• Implementation

• Evaluation

Presenter Notes
Presentation Notes
The course has been devided in four parts:
Needs Analysis 
Course Design for adult learners
Implementation
Evaluation

In this film we will talk about the first part:  Needs Analysis 
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• What is a training needs analysis?

• Why is a training needs analysis 
important?

• How to conduct a training needs 
analysis?

@twiiter_account_here

facebook_account_here

Presenter Notes
Presentation Notes
The objective of this first part is to give answers to the following questions:
What is a training needs analysis?
Why is a training needs analysis important?
How to conduct a training needs analysis?
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Evaluation

Learners 

skills

Before you we start to prepare a course it’s 
critical to conduct a needs analysis with the 
target group

EVALUATION

Learners knowledge / Skills   to meet learners needs

Presenter Notes
Presentation Notes
A needs analysis is a process that helps determine the learning needs of individuals or group of learners and can be of great help when planning the training activities, materials, timelines and  places adapted to the target group. Before you we start to prepare a course it’s critical to conduct a needs analysis with the target group. Through a needs analysis, you are able to evaluate whether your learners have the knowledge, skills, and abilities to meet the goals of the trainings and adapt then to the learners needs. A successful needs analysis uncovers measurable performance gaps. Once you know the gaps, you can start to build the bridges – through training
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Service Name

Sed ut perspiciatis 

unde omnis iste 

natus error sit

Prepare template and customize it the
specific situation.

Questionnaire

Presenter Notes
Presentation Notes
The best way to start a learning needs analysis process is to prepare a template and customize it the specific situation. The template will guide you in gathering all information you need to create a successful learning activity, such as the purpose of the training, the desired outcome, and the specific performance gaps that need to be closed.
One of the best solution is to prepare a questionnaire where the training organization will write down the answers from the target groups. Answering pointed questions will help the trainer re-visit their existing program and evaluate its effectiveness.  
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Service Name

Sed ut perspiciatis 

unde omnis iste 

natus error sit

Example of questionnaire:

1. Why do we want to develop a training program?
2. Who are our learners?
3. What do we want the learners to accomplish?
4. What are my learners’ knowledge gaps?
5. How will the training help to improve learners skills?
6. How much time and money can we invest?
7. What kind of training will help?

Presenter Notes
Presentation Notes
The most common questions a instituion should give answers during a needs analysis are:
Why do we want to develop a training program?
Who are our learners?
What do we want the learners to accomplish?
What are my learners’ knowledge gaps?
How will the training help to improve learners skills?
How much time and money can we invest?
What kind of training will help?

A good “need of analysis” research process is important if we would like to be sure that we will not teach anything that the learner will not actually need. The programs should be personalized and the acquisition of knowledge should be precise. A learner based training may include, among others: workshops, conferences, videoconferences, games, tests, meetings with trainers, mentoring, multimedia training.
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Learner based training - need of analysis

Presenter Notes
Presentation Notes
Therefore, it is definitely worth a closer look; what is this method and how to adjust the trainings’ offer to learner needs. 
The ratio of individual elements is selected depending on the content of the course, the needs of learners and the preferences of the trainer. This method is very effective because it allows for a flexible way of building training, taking into account the goals, topics and specificity of the group of participants. The main advantage of a good need of analysis is the possibility of choosing remote and direct forms of activation of participants and joint on-line / face to face work of the trainer and learners.
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skills to be acquire during the 

training 

situations where that skills will 

be used

Choo'se the optimal method 

Presenter Notes
Presentation Notes
Taking part in a training on general topics in the field of interpersonal communication is not enough to supplement the competences of learners. Therefore, when thinking about creating a training, you should ask yourself: 
what skills are participants to acquire during the training 
in which situations that skills will be used
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Learning methodology 

• Traditional learning
• Blended learning
• Synchronous and asynchronous e-learning 
• E-learning with mentoring and tutoring as 
well as social learning 
• Formalized and informal learning 
• Combination of "made-to-measure" 
training with "off the shelf" training
• Combination of learning and work 

Presenter Notes
Presentation Notes
Choosing the optimal method in relation to the implementation of the training goal allows you to increase the effectiveness and often reduce training costs.  It should be emphasized that by using a good learning methodology to teach Adults, you can adapt various forms depending of the learners needs, such as:
Traditional learning
Blended learning
Synchronous and asynchronous e-learning 
E-learning with mentoring and tutoring as well as social learning 
Formalized and informal learning 
Combination of "made-to-measure" training with "off the shelf" training
Combination of learning and work 
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Where to find ideas on how to adapt the 
learning offer to the needs?

1
0

make an appointment with the 

managers of a given company and 

define in detail the goals of the 

training and the scope of 

competences that learners would 

have after completing the course

Presenter Notes
Presentation Notes
It is best to make an appointment with the managers of a given company and define in detail the goals of the training and the scope of competences that learners would have after completing the course.
It is important to adjust and reconcile the capabilities of the learners, the availability of equipment, and the time availability of both trainees and trainers. Using blended learning tools, we can adjust the price to the company's financial capabilities.
Other possibility is to use Adaptive learning that provide personalized learning, efficient, effective, and customized learning paths to engage each learner. 




Were to find more 
information? 

http://flipedu.up.eu

Thank You

Presenter Notes
Presentation Notes
Thank you for your attention,
We invite you to watch the next film: Course Design for adult learners 
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